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	Project Title:
	Strengthening the capacities of the Ministry of Justice, no. 64013

	Country:
	Montenegro 

	Related CPAP Outcome
	Fostering a democratic society that fully respects, protects and fulfils human rights through rule of law, government transparency and accountability

	Project Description and Key Lessons-Learned

	Brief description of context
	Please give a brief description of the country context.

· What were the main challenges being faced at the start of the project?

The political changes in Montenegro set in motion substantial reforms in all governmental institutions as the government committed itself to a reform of the public sector. All ministries were in urgent need to develop more efficient and transparent systems, including for policy making, organisational and financial management, and the Ministry of Justice was no exception in this respect. The goal of the project was to facilitate reform processes in Montenegro by providing capacity building support to the Ministry of Justice in key areas of priority. 

	Brief description of project 
	A short description of the project should be provided here.

· What were the issues the project tried to address?

· What solutions the project tried to offer? What were its major outputs? 
The purpose of the Project was to contribute to the achievement of an efficient and effective, as well and transparent system able to manage and implement its challenging mandate.
The project was structured around five “pillars” that, taken together,were believed to represent the foundation of a well functioning Ministry of Justice. The five pillars were: 1) improve organisational setup of the Ministry; 2) develop management capacities of the Ministry’s senior staff as well as project management capacities  of staff members; 3) strengthen the capacities of the Ministry to plan, develop and implement European integration and international legal assistance/co-operation policies; 4) contribute to realisation of a sustainable improvement in the information technology capacities of the Ministry; 5) promote the public relations aspect of the Ministry’s operations.


	Key project successes
	Please describe what has worked well. 

· What have been the key successes of this project?

· What factors supported this success?

Through this project, UNDP supported drafting of the Capacity Assessment of the Ministry of Justice, which served as a basis for the creation of a new Act on systematization and internal organization of the Ministry. UNDP supported the Ministry in the improvement of its structural setup, strengthening management skills of its staff, raising of understanding of the European integration processes, conclusion of mutual legal assistance agreements between the Ministry of Justice of Montenegro and the Ministries of Justice of Serbia, Croatia, Bosnia and Herzegovina as well as Macedonia, etc. Training curricula in international legal assistance in criminal and civil matters were created and adopted by the Center for Training in Judiciary and State Prosecution (former Judicial Training Center of Montenegro). The project enabled the review of the Code of Judicial Ethics, laying down ethical principles and rules of conduct to be followed by judges with a view to safeguarding, promoting and improving dignity and reputation of the judges and judiciary. The Code of Ethics for judges was redrafted and harmonized with the Bangalore principles and opinions of the European Council of judges. Adoption of the Code of Ethics meant that the measure from the Action Plan for Chapter 23 was implemented, as a result of which the Code became fully aligned with the most important international and European standards of judicial ethics. Finally, through the project, UNDP provided support to the Ministry of Justice in the implementation of the Action plan for Chapter 23. 
The main factors which contributed to the cited successes was daily and close cooperation with the key national stakeholders, among which the most prominent was the Ministry of Justice that was actively involved in the implementation and planning of all project activities. 

	Project shortcomings and solutions


	Please describe what have been the main challenges of this project?

· What have been the main challenges/ shortcomings/ unforeseen circumstances of this project?
Absorption capacities - lack of available time of public servants to participate in the project activities due to workload; 

Adjusting the time schedule for performing the planned activities with the regular working schedules of the staff of the Ministry of Justice of Montenegro
· How were they overcome (if they were).
The focus of the project was based on proactive approach toward strengthening the existing capacities instead of substituting them. Project activities were regularly communicated with all stakeholders, ensuring smooth implementation and accommodating their capacity building needs.

· Were the project results attained? If not, what changes need to be made to achieve these results in the future?
The project results were fully attained as described above. 

	Lessons learned
	Please think about and describe the key lesson(s) learned from this project.

· What could have been done differently/ better?

· What would you recommend to improve future programming or for other similar projects elsewhere

· What mistakes should be avoided if the initiative were to be replicated? 

· How easy would it be to replicate the successes in a different context/ country?

Provide any other relevant information. 

Host government support and engagement in this project was very beneficial for UNDP and it facilitated the project’s implementation to a great extent. Host government supported all our activities mainly through the involvement of the Ministry of Justice and national Judicial Training Center, whose staff took part in composing the training programmes and plans for the holders of judicial position and representatives of other institutions. UNDP Project management office was located in the Ministry of Justice, which facilitated the implementation of the project activities to a large extent, having in mind easier day-to-day cooperation with the Ministry’s staff. Hence, the implementation of all the activities went smoothly and this is the model of cooperation that we advise on employing in the implementation of all projects, especially those of similar nature to this one.  

	Follow-up Actions
	Based on the Final Project Review, include a brief record of decisions and conclusions related to follow-up actions. 
Through this project, Strategy for the reform of judiciary (2014-2018) was produced and it is a roadmap for all reforms in the rule of law area in Montenegro during the period of five years. Thus, it may be safely stated that this project contributed to the creation of the strategic framework for reforms, that will affect a sufficient number of beneficiaries (either directly through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to development change.
As regards the sustainability of the project, renewed application was sent to the Norwegian donor for further project's implementation, given that they expressed interest in further support to the Ministry of Justice in relation to Chapter 23. The application was not approved, which is the reason for the project’s closure.


	Project Information

	Award ID:
	00064013

	CO Focal Points:
	Irena Jokic
irena.jokic@undp.org

	Partners:
	Ministry of Justice of Montenegro, Supreme Court of Montenegro, State Prosecutor’s Office, Basic Courts of Montenegro, Judicial Training Centre, University of Montenegro Law Faculty, NGOs, Government of Norway, British Embassy 

	Project resources:
	Please feel free to provide weblinks to other project resources and information 
http://www.me.undp.org/content/montenegro/en/home/ourwork/democraticgovernance/in_depth.html
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